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Learn how these companies
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Become a SPEx2 Academy Member and
unlock benefit to drive strategic transformation
through effective execution across your organization

Who Should Attend
© spotify  (®) gojek ~ o

- Listens e Director«VP « GM « Manager
What You'll Learn

- Supports
e Strategy Officer
e Agile Organization

® HR & Organization Development
e Performance Management

- Direction e Business Transformation
e Rapid Iteration Execution Method : :&fgg‘tion e PMO

® OKR Design & Cascading

e .Strategy Map Development

® Balanced Scorecard & OKR Alignment
® Rapid Execution Culture

e Continuous Performance Management

/ What You Will Master

Module1 Module 2 Module 3 Module 4 Module 5
Strategy Strategy Cascading & Governance & Implementation
Execution Design Alignment Performance e Sorint Framework
Fundamentals - - A Culture P

e Vision, Mission & e Corporate » Division e Dashboard
e Performance . . e CPM
. . Destination Statement e Cascading OKR . e Servant Leadership
Management in Agile L e Review OKR
e Strategy Map & e Aligning BSC & OKR . * Company Action Plan
Industry ® Accountability
. Balanced Scorecard ® Case Study o
® Dual-Speed Execution L ® Monitoring
¢ Aligning Strategy Map
e OKRvs BSC . .
e Strategic Objectives

\ o Writing Effective OKRs

/

@ 0813-8952-8410 @ corporate.qubisa.com/spex2academy in(f) oneeMmL @ (9) ) onegmiofficial



SPEx2 Academy

Strategy. Performance. Execution

QNE
JGML

Expected Outcomes

¢ Build measurable Objectives & Key Results

¢ Align organizational strategy with execution
¢ Design Strategy Maps effectively

e Create company-wide alignment

e Improve execution discipline
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After completing this workshop, participants will be able to:

e Develop a sustainable performance management system

You Will Receive

OKRTemplate  Strategy Map Workshop
Template Slides
%
Balanced Performance Action Plan
Scorecard Dashboard Framework
Toolkit
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“Cara penyampaian pelatihan cukup informatif sehingga
saya bisa mendapatkan gambaran dan benchmarking
tentang OKR dan Balanced Scorecard di dunia kerja.
Kesan saya sangat baik dan saya sangat
merekomendasikan pelatihan ini. Terima kasih.”

Dwi Ria Nugraha
Performance
PT Jasa Raharja (Persero) , ,
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“Banyak insight dan strategi baru yang dapat diterapkan
di unit kerja ke depannya. Sangat bermanfaat.”

Robbi R Putra
Business Process Excellence Senior Officer

PT Semen Indonesia , ,
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Online: Please contact our team for pricing and program details.
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Enjoy an additional discount
when you register through
the Qubisa website.
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