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Training Need Analysis 
Competency vs Motivation 
Analysis 
Learning Architecture & Training 
Design (Leveling & Grading) 
6 Steps Session Plan 
AI-Powered Curriculum Design

3 Days
Intensive Program

Certification
Professional

 AI-Powered
Learning Studio

Hands-on
Practice

BEFORE VS AFTER: THE POWER OF AI

Membuat Kurikulum 

Menulis Modul

Membuat PPT

Membuat Quiz / Assessment

Facilitator Guide

Membuat Video Pembelajaran

4 Hari

6 Hari

12 Jam

4 Jam

8 Jam

4 Hari

30 Menit

1 Jam

30 Menit

10 Menit

30 Menit

1 Jam

DENGAN AICARA LAMA

Hemat waktu hingga      dan hasil lebih berkualitas!85%+

Setelah mengikuti program ini, peserta akan mampu:

Analisis TNA selaras dengan kebutuhan strategis
Merancang materi berbasis kompetensi
Menyusun modul pelatihan secara komprehensif
Merancang materi dengan AI-assisted
Deliver modul yang interaktif
Mengelola peserta training secara profesional
Mengevaluasi efektivitas dari pelatihan

Outcome:
Structured Training Design aligned 
with business needs.

Session Plan Development 
Adult Learning Process & 
Theory to Practice 
Developing Training Materials 
with AI 
Visual Design that Engages 
AI Tools for Training Materials 

Outcome:
Engaging Materials & 
Ready-to-Deliver Content.

Professional Delivery Skills 
Communication (Verbal, Visual, Vocal) 
Facilitation & Engagement Techniques 
Managing Difficult Participants & 
Questions (SEER Method) 
Practice, Feedback & Video Review 
Evaluation, Logistics & Assessment 

Outcome:
Confident Delivery & Training 
Impact Measurement.

ALL
NEW
ALL

NEW

Design, develop, and deliver engaging learning experiences

up to  8x FASTER WITH AI

FOCUS AREA

Semua yang Anda butuhkan untuk membuat konten pelatihan dengan AI

Curriculum
& Syllabus

Training
Module

Presentation
Slides

Workbook &
Handout

Assessment
& Quiz

Gamification
& Activities

Facilitator
Guide

AI Video
Learning

Prompt
Library



021-4515718

cs@gmlperformance.co.id

corporate.qubisa.com/premium
0813-8952-8410

onegmlofficial

One GML

Klik QR Code
untuk info
pendaftaran

Informasi Pendaftaran

HC Transformation
 Centre of Digital &

Platform Partner:

+ PPN

Investasi Offline

DISKON

Dapatkan tambahan
diskon 5% saat registrasi
di website QuBisa Corporate

Untuk kebutuhan kelas online, silakan hubungi kami.
Gratis akses eksklusif keGratis akses eksklusif ke
������������������������

Myth-Busting Talk

Live Consulting Clinic

Future Signal Briefing

Internal Trainers
Learning & Development
HR Professionals
Subject Matter Experts
Facilitators
Consultants
Academy Managers

Sertifikat Profesional 
Free Qubisa AI Content Studio
Template plan per sesi
Training Design Canvas
Learning Evaluation Tools
Alumni Community
Mentoring Clinic

World-Class
Curriculum

Experiential and
Practical Learning
Method

Top Facilitators
and Practitioners

DEVELOPING DIGITAL AGILITY IN PEOPLE:

PELATIHAN BERDAMPAK BAGI INDIVIDU DAN BANGSA

1. Prof Dave Ulrich (Honorary Advisor)
Speaker, Author, Professor, Thought Partner on HR, 
Leadership, and Organization at The RBL Group

2. Irvandi Ferizal
Ketua Forum of Human Capital Perbankan Indonesia 
(FHCPI) & HR Director of MayBank Indonesia

3. Maria T. Kurniawati
HC Expert & ICF Certi�ed Coach 

4. Rudy Afandi
Former HR Director of XL Axiata

5. Drs. E�endi Ibnoe, MBA, Psikolog
Human Capital Advisor at PT Citilink Indonesia and
PT Aneka Tambang Tbk.

6. Dr. Paul Walsh
Program Director of BSC and Lean Six Sigma practice 
at Australian Graduate School of Management

7. Husein Samy
Country Manager HR of PT. IBM Indonesia

8. Suwardi Luis
CEO at ONE GML

9. Dr. Yunus Triyonggo 
Chairman of GNIK Steering Committee

10. David Rogers
Global Guru on Digital Transformation
Faculty Director, Columbia Business School

11. Dr. Ir. Naufal Mahfudz, MM
CEO PT BLST Holding Company IPB University

THOUGHT
LEADERS

Exclusive Post-Program Benefits

1 2 3Membership
in the CDHX
Circle

Full Access
to the CDHX
Toolkit Library

Coaching &
Research
Community

4 Access to 50+
ExpertTalk
Sessions

AVAILABLE FORCORPORATE TRAINING

https://linktr.ee/onegmlofficial

