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Become a SPEx2 Academy Member and 
unlock bene�t to drive strategic transformation

through e�ective execution across your organization

KPI CASCADING
AND ALIGNMENT
Menyelaraskan KPI dari Strategi hingga Individu

Why You Should Join?

Make Every KPI Count

A d v i s o r y  B o a r d  a n d  T h o u g h t  L e a d e r s

Dr. Paul Walsh
Program Director, of 

Balanced Scorecard (BSC) 
and Lean Six Sigma at 

AGSM @ UNSW 
Business School.

Riaz Shah
Professor of Practice
HULT International

Business School, UK

Suwardi Luis
CEO ONE GML,

Founder of Qubisa

Sutanto Hartono
CEO of Emtek Media

and VIDIO

Dwi Pranoto
Former Assistant 
Governor of Bank 

Indonesia

SPEx2 Academy Post Program Benefit:

Membership
in the SPEx2

Academy Circle

Full Access
to the SPEx2

Toolkit Library

Coaching & 
Research

Community

Access to 50+
Expert Talk

Sessions

2 DAYS INTENSIVE WORKSHOP

Strategy
Alignment

Selaraskan KPI
dengan sasaran

strategis.

KPI
Cascading

Turunkan KPI
secara

sistematis dari
organisasi

ke individu.

Cross-Unit
Alignment
Pastikan KPI

antarunit
saling

mendukung.

Better
Execution

Dorong kontribusi
KPI terhadap
pencapaian

strategi. Who Should Attend?

Strategy & Performance Management 
Human Capital / HR 
Business & Functional Leaders 
Performance Management 
Corporate Planning

For Leaders & Professionals in:

Corporate
Strategy

Strategic
Objectives

Unit
Objectives

Unit
KPI

Individual
KPI

DISKON

Enjoy an additional discount
when you register through

the Qubisa website.

Powered by

Online: Please contact our team for pricing and program details.

Investment Offline Program 

+ PPN

cs@gmlperformance.co.id

corporate.qubisa.com/spex2academy021-4515718

0813-8952-8410

onegmlofficial

One GML

Klik QR Code
untuk info

pendaftaran

Informasi PendaftaranInformasi Pendaftaran

Learning Journey

DAY 1 

Tantangan dalam Eksekusi Strategi
Konsep Balanced Scorecard
Konsep Penyelarasan Strategi
Penyelarasan Strategi secara Vertikal

UNDERSTAND & CASCADE

DAY 2 

Penyelarasan Strategi secara Horizontal
Penyusunan Strategi Unit Kerja yang Selaras
Implementasi & Review Strategi 
di Level Unit Kerja

ALIGN & EXECUTE

https://linktr.ee/onegmlofficial

