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Advisory Board and Thought Leaders

2 DAYS INTENSIVE WORKSHOP

Dr. Paul Walsh Riaz Shah
Program Director, of Professor of Practice
Balanced Scorecard (BSC) HULT International
- and Lean Six Sigma at Business School, UK
AGSM @ UNSW
Business School.
c A S c A D E Suwardi Luis Sutanto Hartono Dwi Pranoto

CEO ONE GML, CEO of Emtek Media Former Assistant
Founder of Qubisa and VIDIO Governor of Bank
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ari Strategi ke Eksekusi — Real-Time,

Bukan Lagi Tahunan

Why You Should Join?

Strategy Cross-Unit
Alignment Alignment
Selaraskan KPl dengan Pastikan KPI
sasaran strategis — antarunit saling
kini dengan visibilitas mendukung lewat
real-time, bukan shared metrics,
laporan tahunan. bukan target yang

jalan sendiri-sendiri.

Make Every KPI Count

Corporate Strategic
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Strategy Objectives

Learning Journey

SPEx2 Academy Post Program Benefit:

Membership Full Access Coaching & Access to 50+
in the SPEx2 to the SPEx2 Research Expert Talk
Academy Circle  Toolkit Library ~ Community Sessions

Become a SPEx2 Academy Member and

Al- Live Performance unlock benefit to drive strategic transformation
Accelerated Tracking through effective execution across your organization
Pengembangn KPI Dorong kontribusi
secara sistematis KPI terhadap
dari organisasi pencapaian
ke individu, strategi lewat Who Should Attend?
dipercepat dashboard yang bisa
dengan bantuan Al. dipantau kontinu. For Leaders & Professionals in:

o Strategy & Performance Management
e Human Capital / HR

e Business & Functional Leaders

® Performance Management

Individual

KPI ® Corporate Planning

Investment offiine program ’

Rp 9.000.000 - ren

DIAGNOSE & DESIGN

® Kenapa 90% strategi gagal dieksekusi.
e Balanced Scorecard di era Data-Driven
Organization.
® \ertical alignment: dari static cascade
ke dynamic goal setting (OKR-BSC hybrid).
® Studi kasus: organisasi yang pakai
dashboard real-time vs yang masih
pakai Excel tahunan.

ALI GN, AUTOM ATE & EXE C UTE Online: Please contact our team for pricing and program details.
® Horizontal alignment lintas unit - memecah silo +
dengan shared metrics. 2 (o)
. . . v 0 Powered by
® Menyusun Unit & Individual KPI dengan Al-assisted A °
(contoh: prompt untuk generate draft KPI dari ISKON ;{/u Blsa
Belajar Cerdas, Tumbuh Hebat
job description). Enjoy an additional discount
when you register through
® Analisa uji keselarasan — Menguiji hasil keselarasan the Qubisa website.

antar unit dan antar level dalam organisasi anda.

Informasi Pendaftaran

Q, 021-4515718 © (0) onegmiofficial ) corporate.qubisa.com/spex2academy Kiik QR Code

(O 0813-8952-8410 in(® onecmt ) cs@gmilperformance.co.id

untuk info
pendaftaran
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